
Strategy and Planning 

Align the business to deliver on 

strategy  

• Budget/Business Planning (PEPs) 

• Enterprise Risk Register 

development (Assurance Council) 

Work Execution 

Perform the work and 

business functions 

• Execute Work 

• Management Systems 

Performance Monitoring and 
Analysis 

Monitor, measure, and evaluate performance  

• Performance Indicators  (Fermidash) 

• Integrated Assessment  Plan 

• Performance Analysis  (Assurance 

Council/POG) 

• Risk Register Review 

 

Communication, Feedback, 
and Improvement 

Identify improvement 

opportunities and inform 

business decisions 

• Communicating Results 

• Feedback Forums (e.g., 

EAG, Assurance Council…) 

• Lessons Learned program 

• Improvement Opportunities 

National R&D 
Priorities 

Customer 
Requirements 

The planning model: an organizing 

principle for integration 

PEMP 



A compelling vision… 

“We have a compelling program that 
maintains Fermilab and the US as a 
leader in the world of particle physics --- 
and fits a leaner budget profile 

 

Leadership includes working with the 
community and DOE to achieve that 
program, providing the facilities to pursue 
fundamental discoveries and attracting 
international partners 

 

Leadership must take place in the context 
of a global field” 

 

Intensity Frontier Workshop, Washington DC 



What does a successful strategy entail…? 

• Drives world-leading physics 
 

• Is supported by the HEP community 
 

• Continually produces scientific results 
 

• Attracts international participation 
 

• Is resilient relative to instability in the US system 
 

• Is resilient relative to new discoveries 
 

• Has the full support of the Office of Science  
 

• Is affordable (the definition of affordability varies with time, up and down) 



Integrated Planning and performance 

management: A System Approach 

• Characteristics 

– Maintaining a focus on              
mission outcomes 

– Maturing management 
systems/processes that drive 
improvements toward desired 
outcomes 

– Emphasis on self-identification, 
correction, and prevention 

– Demonstration of sustainable 
performance 

– Collective searching for opportunities  
to improve allocation of resources 

– The system can leverage 3rd party 
scrutiny 

– A climate of mutual trust that defines 
relationships and actions 

Success depends on 
engagement of all 3 parties 

DOE 

FRA Fermilab 



The “Fermilab Agenda” 

• A planning & communications framework that can:  

– align Lab strategic objectives, critical outcomes and major 
initiatives in major mission areas of science & operations 

– provide top-level basis for Program Execution Plans that 
flesh out annual actions and performance plans to make 
progress toward the strategic vision 

– keep the FRA proposal a living document (sustain good 
ideas, kill those not panning out, innovate new ideas) 

 





Short, concise 

action plans 

that focus on 

outcomes and 

milestones  



Program Execution 

Plans align and 

translate strategy 

to action 


